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Fewer,	Better	Animals
A	pilot-proven	blended	finance	model	for	Mongolia's	pastoral	transformation	—	breaking	the
incentive	trap,	not	just	the	symptoms.

Built	by	the	team	that	authored	FAO's	Mongolia	Sand	&	Dust	Storm	case	study	and	is	currently	preparing	Mongolia's	national
UNCCD	Desertification	Report	—	the	diagnosis	and	the	fix,	from	the	same	team.

$1.8M
Total	ask	—	3	soums,	4	years

28.8%
De-risked	EIRR	(Mongolia	data-derived)
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THE	PROBLEM

Herders	work	harder,	earn	less
Open-access	pasture	punishes	restraint:	any	herder	who	reduces	their	herd	hands
the	freed-up	land	to	a	neighbour.	Mongolia's	livestock	exceeds	optimal	carrying
capacity	by	2.3×,	and	44%	of	the	country's	land	is	degraded	and
accelerating	—	a	primary	driver	of	the	sand	and	dust	storms	now	affecting	the
wider	region.
THE	SOLUTION	—	5	PILOT-PROVEN	MECHANISMS

PROVEN	RESULTS	—	PILOT	DATA,	NOT	PROJECTIONS

�	Land	&	biodiversity	—
reverses	the	overgrazing
driving	desertification	and
vegetation-diversity	loss.

�	Livelihoods	&	culture	—
protects	nomadic	pastoralism
and	poor	herders'	grazing
rights	against	encroachment.

�	High-value	markets	—
PUA	compliance	unlocks
organic	export	premiums	up
to	+150%	over	conventional.

�		Climate	—	same	lever	as
Mongolia's	largest	single	NDC
sector	target.

IMPACT	—	COSTED	3-PHASE	ROADMAP

A	national-scale	pathway:	climate,	land,
people
Phase Particip. tCO2e/yr Herder	HHs

1	·	Pilot	(this	project,	3	soums) 30% 38K 798

2	·	Regional	(59	soums,	3	aimags) 90% 1,888K 28.9K

3	·	National	(330	soums) 90% 10,560K 162K

108%
of	Mongolia's	2035	NDC	agriculture-sector	target	(9,781.2K	tCO2e)	—	the
exact	mechanism	(herd-composition	shift,	market	conversion)	the	NDC
itself	identifies	as	its	primary	lever.

MNT	19M	→	27.9M/HH*	—	annual	HH	income	growth	(+45%)
per	participating	household.	*Assumes	full	4-year	project
engagement.

TRIPLE	WINS	—	BEYOND	MITIGATION

TEAM	&	VERIFICATION
27	years	in	the	field	·	ISO	9001:2015	certified	·	13+	donor	programs	(World
Bank,	ADB,	EBRD,	MCC,	UNDP,	FAO,	KfW,	GCF).	Verification:	NSO	census	+	vet
certification;	proposed	birth-to-death	animal	registry	+	herder	app	for	carbon-
credit-grade	MRV.
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FINANCIAL	MODEL	AT	A	GLANCE

The	investment	case,	stress-tested
Built	entirely	from	CPR's	own	implemented	pilot	data	and	bottom-up	herder	transition	costs
—	pressure-tested	against	dzud,	drought,	and	market	risk	before	we	put	a	number	on	the
page.

$1.8M
Total	ask	—	3	soums,	30%	participation,	4	years

28.8%
De-risked	EIRR	(Mongolia	data-derived
climate/market	factor)

45.0%
HH	income	growth	(19M→27.9M	MNT),	net	of
transition	costs

WHERE	THE	$1.8M	GOES

Cost	breakdown,	Years	0–3
Component Cost

Pasture	Use	Agreements	+	Single-Point	Collection $990.4K

Lamb	Fattening	—	51	packages,	3	staggered	cohorts,	incl.	herder	training $359.1K

Disease-Free	Zone	certification $102.9K

Monitoring	&	verification,	all	3	soums $257.1K

MRV	upgrade	—	birth-to-death	registration	+	herder	app $100.0K

Total	(the	funding	ask) $1,809.5K

STRESS-TESTED,	NOT	ASSERTED

Why	28.8%,	not	83.7%
A	return	that	only	survives	if	nothing	goes	wrong	isn't	credible	in	a	country	where	dzud	and	drought	are	recurring,	material	risks	—	so	we	lead	with	the	de-
risked	figure,	grounded	in	25	years	of	actual	Mongolia	dzud	and	price	data	(see	Risk	Calibration	in	the	full	model),	not	a	borrowed	assumption.

Benefit	retained Scenario IRR

100% No	discount	—	pilot-validated,	undiscounted,	bottom-up	transition	costs	incl. 83.7%

83.2% Mongolia	data-derived	(25-yr	dzud	+	price	history)	—	recommended 28.8%

Want	the	full	model?
Every	assumption,	formula,	and	sensitivity	scenario	—	live	in	Excel.	Scan	the	QR	code	on	the	front	to	request	it	via	WhatsApp	or	email;	we'll	walk	you	through	the
methodology	directly.

←	Back	to	project	overview	(cpr-mongolia-cop17-2026.netlify.app)
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